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Northants CALC IAS 
 

Internal Audit Report 

 

Name of council: Crick Parish Council 

Name of Internal Auditor: John Marshall Date of report: 15.02.2021 

Year ending: 31 March 2021 Date audit carried out: 30.01.2021 & 
11.02.2021 

 
Internal audit is the periodic independent review of a council’s internal controls resulting in an 
assurance report designed to improve the effectiveness and efficiency of the activities and operating 
procedures under the council’s control.  Managing the council’s internal controls should be a  
day-to-day function of the staff and management and not left for internal audit.  This report is based 
on the evidence examined and made available to us.  It would be incorrect to view internal audit as 
the detailed inspection of every record and transaction of the Council in order to detect error or fraud.  
Consequently the report is limited to those matters set out below. 
 

The council is required to take appropriate action on all matters raised in reports from internal 
and external audit and to respond to matters brought to its attention by internal and external 
audit. Failure to take appropriate action may lead to a qualified audit opinion. 
 

To the Chairman of the Council: 
 

I carried out an in-year audit of the Town Council between 39 January and 11 February.  

Due to the Covid-19 pandemic and as a consequence of the legal distancing restrictions 

imposed by the UK government I carried out the audit remotely.  I firstly perused the 

information displayed on the council’s website and then raised and resolved any issues 

identified in an exchange of e-mails with the Clerk, Emma Needham.   

 

I looked particularly at the arrangements that the council has made in response to the C-19 

restrictions, to manage the processes and procedures that would normally require 

documents including Minutes, invoices etc to be physically examined and / or signed. I note 

the council has manged to continue to operate its existing procedures with the need for just 

minor adjustments in terms of social distancing.  I am satisfied that the overall standard of 

internal controls has been maintained and I am pleased to confirm that the council’s already 

sound and robust processes and procedures have stood up well in the face of the headwind 

and difficulties that remote working and virtual online meetings present.   

 

I did however note 2 related issues that the council should consider and address as 
necessary, before the year end.  Minute 19/790 of the 20 April 2020 meeting refers to a 
‘Chairman’s debit card’ and the need to amend the Financial Risk Assessment (RA) to take 
account of its usage.  The council’s Financial Regulations (FR) adopted in January 2017 
specifically restrict the use of any debit card just to the Clerk (see FR 6.18) not to any 
elected member(s). The FRs are based on the NALC model regulations, so set out legal / 
best practice for the financial management and control of public funds.  Any arrangements 
that result in a variation or departure from the standard set out in the model FRs can only 
be justified by putting in place alternative arrangements that set an equal or higher standard 
to that in the model.  It follows that amending the Risk Assessment to take account of the 
chairman’s debit card is not appropriate because that would result in a direct conflict 
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between the RA and the FRs.   You should also note that NALC issued new model FRs in 
2019 and thus the council should take steps to update to the current model; reg 6.18 (and 
6.19 that contains a similar restriction to any credit or trade card) remain in place.   
 
John Marshall 

Internal Auditor to the Council 

07505 139832 
wjm.marshall1@gmail.com 
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